
Legal & DBA:. What form of ownership does 
   the company have?. How is the company divided? 
   (percent ownership or number
   of shares)

Location:. Is the location included in the  
   sale? If so is there a current 
   lease or is it tenant at will? . If there is a current lease how 
   many months are remaining? Is it 
   assignable?. Is there an option to renew the 
   lease or buy the real estate?. How much is the rent per month?. What is the rent per square foot 
   in nearby locations?. what is the parking situation?. Is there room for expansion?

History:. When was the business founded 
   or acquired by current owner? 
   (you should request a company 
   overview from the founding to 
   the present.). What was the original price that 
   was paid for the company?

The Business:. What are the hours of operation? . How many employees or shifts
   are included?. What is the square footage of 
   the business?

. What is the occupancy?. Are there special licenses for 
   the business?

Assets:. What are the owners’ estimate 
   of values? (should include 
   the orderly liquidation 
   value, furnishings, fixtures and 
   equipment; vehicle(s); inventory; 
   average age.). Are there patents, franchise 
   contracts, or licenses that will 
   need to be transferred?. What are the current accounts 
   receivable?

Staff:. How many family members are 
   active in the business? How many 
   non-family employees are there? 
   (both full-time and part-time.) . What is the hourly rate per 
   employee and the hours they 
   work a week?. What benefits are provided by the 
    business and what is the cost per 
    employee?. Are there employee employment 
   contracts? Is there a labor pool 
   for the company?. Have you asked for copies for W-2s 
   and 1099s for the latest tax year?

Operations:. How much would you have to 
   pay a manager in order to run 
   this Business “absentee”? . What percentage of supplies or 
   inventory would be considered 
   as dead or obsolete? . As a new Owner, how long 
   would it take to be functional 
   in this Business? . From start up, how long to
   reach current level of   
   profitability (months)?. How accurately can you predict 
   Revenues? . How much training is required  
   to perform and understand this 
   company’s operations?. What is your Liability exposure 
   level? . How important is the Owner to 
   the Revenues of this Business? . Over last three years how have 
   Gross Sales been trending?. Explain how new business is 
   obtained: (Owners influence, 
   walk in, direct mail, etc.). What special license, degree or 
   skills would a new owner need? 

Business Profile Checklist

Below is a list of questions that will help you as you search for a small business opportunity.
After getting answers to these questions, your knowledge of the business you’re considering 

should make you comfortable with taking the next step in the process. 

- See next month’s issue for Part 2 of the checklist -
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If you have a question about buying or selling
a business, contact Joe Vagnone at
j.vagnone@murphybusiness.com.


